Responses to Questions

Background/Context

1. What is happening in Louisville? Is the student population increasing and funding decreasing? Is the funding that the GE Foundation providing incremental or substituting?

JCPS student population remains stable. 

Every year the Board of Education raises the property tax rate as high as allowed.

The GE Foundation funding will not be substituted for other funds; it will be in addition to current funding for math and science.

2.  Explain the literacy campaign and results.

Last year JCPS began Every 1 Reads, a focus on literacy that engages the entire school system and community.  The goal of Every 1 Reads is for all students to read on grade level.  The program has four components: a common core curriculum/program, extensive professional development, an intervention program, and on-going assessment.  
The district is in the middle of a four-year initiative designed to get all students reading on grade level.  This initiative is a data-driven process using selected instructional programs and interventions.  Professional development is a key component of the literacy initiative.  Approximately 60 Instructional Coaches, 155 Reading Cluster Leaders, 155 Writing Cluster Leaders, and Reading Recovery Teachers are providing part-time or full-time help to schools.  All Dialogue and Monitoring Teams focus on literacy.  All subject area teachers devote some class time to reading and writing.  When a student is not reading on grade level, an intervention plan goes into effect.  This plan includes a variety of intervention strategies, including increased instructional time.  All of the strategies described above indicate that the district has the capacity to implement a large, systemic initiative.  Recent scores indicate that students are making gains in reading.  

The fall, winter, and spring data from Every1Reads is below.  No fall data for grades 1-5 could be collected because of problems with the on-line testing system.  DIBELS Phoneme Segmentation Fluency in grade K is not administrated until winter.  Also DIBELS Letter Naming Fluency in grade K is not administered in the spring.

One valuable lesson learned from Every 1 Reads is that the district needed a common assessment that is better correlated with the KCCT.  Starting in 2005-06, ThinkLink Predicative Assessment Series will be used three times a year to measure reading.  The ThinkLink mathematics assessment will be started in spring, 2006.  The science assessment is being field-tested in 2005-06 and will start in 2006-07.

Every 1 Reads Data - Spring 2005

	Grade Level
	 Assessment Used 
	FALL 2004        # students tested
	FALL 2004        # Below Grade Level
	FALL 2004        % Below Grade Level
	 
	Winter 2005        # students tested
	WINTER 2005             # Below grade level
	WINTER 2005             % Below Grade Level
	 
	Spring 2005        # students tested
	SPRING 2005             # Below grade level
	SPRING 2005             % Below Grade Level

	K
	DIBELS-Letter Naming Fluency
	5806
	1389
	24%
	 
	1389
	732
	13%
	 
	732
	523
	9%

	K
	DIBELS-Initial Sounds Fluency
	5806
	1607
	28%
	 
	1607
	1139
	20%
	 
	 
	 
	 

	K
	DIBELS-Phoneme Segmentation Fluency
	 
	 
	 
	 
	5550
	3055
	55%
	 
	3005
	2010
	36%

	1st
	DRA
	 
	 
	 
	 
	6278
	2170
	35%
	 
	6254
	1699
	27%

	2nd
	DRA
	 
	 
	 
	 
	6081
	1774
	29%
	 
	6045
	1833
	30%

	3rd
	DRA
	 
	 
	 
	 
	6549
	2480
	38%
	 
	6514
	2146
	33%

	4th
	DRA Bridge
	 
	 
	 
	 
	5980
	1856
	31%
	 
	1856
	1407
	24%

	5th
	DRA Bridge
	 
	 
	 
	 
	5846
	1143
	20%
	 
	1143
	698
	12%

	6th
	SRI
	6305
	2076
	33%
	
	2076
	1115
	18%
	
	1115
	489
	8%

	7th
	SRI
	5948
	2339
	39%
	
	2339
	2078
	35%
	
	2078
	1175
	20%

	8th
	SRI
	5967
	2106
	35%
	
	2106
	1713
	29%
	
	1713
	967
	16%

	9th

Ramp Up

Only 
	SRI
	936
	665
	71%
	
	665
	259
	28%
	
	259
	176
	19%

	10th 

Ramp Up

Only
	SRI
	311
	196
	63%
	
	196
	73
	23%
	
	73
	65
	21%

	11th

12th  
	Competency Module Assessments-no data…

this does not start until next year
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At the conclusion of the first full year of Every 1 Reads (E1R), a tutor/mentor survey was
mailed to 2,014 volunteer tutors/mentors. Of this number 621 responses were tabulated
(31% of total distributed). The survey asked for responses to nine statements related to
the E1R program goal, volunteer support, satisfactions, perceptions, training, and future
involvement. Tutors/mentors responded to a Likert Scale, using a range of 1-4 with
designations being 1 (strongly disagree), 2 (disagree), 3 (agree) and 4 (strongly agree).

Analysis of survey ratings revealed an overwhelmingly positive response (an average
of 3.4), a response that indicated tutors/mentors perceived the program as highly
successful.

Based on statistical averages, volunteer satisfaction and support scores ranked
highest in the responses. The volunteers reported firm agreement (3.7) with the
statement: "I established a positive relationship with my student(s)," The tutors/mentors
also solidly agreed (3.7) with the statement, "Serving as an Every 1 Reads volunteer has
been a positive experience” and reported (3.6) that they felt "welcomed" at their
tutoring/mentoring site.

Satisfaction also was expressed in positive responses to the benefits of training (3.3), to
the perception that tutoring "increased my student's confidence in his/her ability to read "
(3.4) and to use of the tutoring/mentoring reading strategies, the BDA (Before, During
After) approach (3.3).

The overall positive rating for the E1R initiative impacted volunteer involvement as
respondents strongly agreed (3.6) that they planned to return as tutors/mentors in
the 2005-2006 school year.

In response to a question concerning the support provided by the site coordinator
(grade-level appropriate books and other materials), respondents agreed that
assistance was available but the composite average of 3.1 reflects less enthusiasm
than responses to other statements.

The lowest ranking (3.0) was given to the statement that reflected the EIR goal to
have all students K-12 reading at grade level by 2008. This statistical response
expresses minimal agreement with the stated goal. Some respondents expressed doubts
that English as a Second Language (ESL) and Exceptional Child Education (ECE)
students could be expected to reach grade level in reading in the time provided.






3.  Discuss the overall strength of the leadership in JCPS and JCTA (this was more around potential longevity).

Dr. Daeschner has been superintendent of the district for twelve years and has two years remaining on his contract.

Pat Todd 

Steve Neal

Brent McKim 

Goals/Metrics

4.  College going-what are the specific metrics around college going (is the 60+% the “real” #, based on how many students enter freshman year)? What is the target? How do the actions specifically align with college going and not just math/science scores, and will there be other activities (like default college prep curriculum for all students, or work on course sequence for students) that align directly with college prep?

JCPS Graduate Data (2004)

(Percent of Students)

	Attended Kentucky Colleges
	55.4

	Attended Non-Kentucky Colleges
	8.6

	Attended Vocational/ Technical Schools
	4.8

	Military
	2.8

	Employed
	22.3

	Attended School and Worked
	5.1


The 64% of students who attended Kentucky or non-Kentucky colleges is of the total number of students who graduated from JCPS in 2004.

Goal for 2009:
Rate Attending College 70%   (increase 1.5 per year)

The GE grant action of implementing a common rigorous K-8 math and science curriculum will prepare all students for success in math and science core courses in high school. The district requires every student to pass Algebra I, Geometry, and Algebra II in order to graduate. This course sequence reflects the college preparation curriculum. The Integrated Science IB curriculum will prepare low-performing students for success in high school Chemistry, which is expected by most colleges. The district will also promote an increase in the number of students who take four years of high school math and science.

5.  What is proficient? Please clearly define proficient. What is the specific data showing the alignment of test scores with college preparedness? Provide specific examples of test questions at various grades.

In June, 2001, the Kentucky Board of Education accepted new performance standards that resulted from a comprehensive process involving more than 1,600 Kentucky teachers, various advisory groups, and which provided for public input. The standards define what we mean when we say a student has performed at the "novice," "apprentice," "proficient" or "distinguished" level.

Description of Proficient varies by subject area and grade level.  Sample descriptions for 11th grade are listed below.

Mathematics

Student demonstrates an understanding of concepts, skills and relationships in number/computation, geometry/measurement, probability/statistics, and algebraic ideas as defined by Kentucky’s Core Content for high school students most of the time.
Student demonstrates effective application of the problem solving process by showing evidence of a well-developed plan for solving problems, using appropriate procedures, sequence of steps, and relationships between the steps most of the time.        
Student demonstrates a general understanding of problems and procedures by arriving at correct and complete solutions most of the time. (Student may have some minor computational errors: errors that do not interfere with conceptual understanding).
Student uses appropriate and accurate mathematical representations/models (symbols, graphs, tables, diagrams, models) and correct mathematical terminology to effectively communicate a sequential development of the solution most of the time.  Student demonstrates appropriate use of mathematical reasoning to solve problems (e.g., make and investigate mathematical conjectures, make generalizations, make predictions, and/or defend solutions) most of the time.

Science

Student demonstrates appropriate knowledge of science content as outlined in the core content (i.e., Structure of Atoms; Structure and Properties of Matter; Chemical Reactions; Motions and Forces; Conservation of Energy and Increase in Disorder; Interactions of Energy and Matter; Energy in the Earth System; Geochemical Cycles; The Formation and Ongoing Changes of the Earth System; The Formation and Ongoing Changes of the Universe; The Cell; The Behavior of Organisms; The Molecular Basis of Heredity; Biological Change; The Interdependence of Organisms; Matter, Energy, and Organization in Living Systems).
Student demonstrates application of appropriate science process/inquiry skills (i.e., refines and refocuses questions, uses appropriate equipment, tools, techniques, technology, and mathematics to gather, analyze, and interpret scientific data, uses evidence to develop scientific explanations, designs and conducts scientific investigations, reviews and analyzes others’ investigations, formulates testable hypotheses) to solve problems and /or address issues related to Science and Technology, Science in Personal and Social Perspectives, and History and Nature of Science.
Student demonstrates appropriate understanding of unifying science themes/concepts (i.e., Patterns, Systems, Scale and Models, Constancy, and Change Over Time).
Student demonstrates appropriate communication skills by organizing information; representing data in more than one way (e.g., graphs, drawings, tables, words); communicating designs, procedures, observations, and results of scientific investigations; using evidence to support conclusions; using appropriate vocabulary; and communicating in a form suited to the purpose and audience.
Student demonstrates appropriate use of critical thinking skills (e.g., evaluates, synthesizes, applies, generalizes, debates).
6.  How will the grant be measured? What are the metrics?

District Goal

The primary goal of the GE Mathematics/Science Initiative for the Jefferson County Public Schools is to increase the percent of students scoring proficient or above on the Kentucky Core Content Test.

District Needs

In 2004, 38% of the students in the district scored proficient or distinguished in mathematics while 62% did not.  Also in 2004, 37% of district students scored proficient or distinguished in science while 63% did not.

In addition to having significant numbers of students scoring below proficient in math and science, the district also has significant achievement gaps.  These achievement gaps are in the areas of race/ethnicity, free/reduced lunch, and disabilities as follows:

Mathematics

	Subgroup
	Percent Scoring Proficiency or Higher

Grade 5
	Percent Scoring Proficiency or Higher

Grade 8
	Percent Scoring Proficiency or Higher 

Grade 11

	African American
	30
	11
	16

	White
	57
	36
	51

	Hispanic
	46
	16
	32

	Asian
	62
	50
	68

	Free/Reduced Lunch
	34
	13
	20

	Disabilities
	28
	10
	12

	ESL
	44
	14
	27

	
	
	
	

	NCLB Target Goal for 2005-06 in each Subgroup
	32.14
	26.93
	29.79


Science

	Subgroup
	Percent Scoring Proficiency or Higher

Grade 4
	Percent Scoring Proficiency or Higher

Grade 7
	Percent Scoring Proficiency or Higher

Grade 11

	African American
	30
	15
	14

	White
	59
	44
	44

	Hispanic
	48
	21
	29

	Asian
	61
	56
	56

	Free/Reduced Lunch
	35
	18
	17

	Disabilities
	30
	14
	13

	ESL
	40
	10
	19

	
	
	
	

	District Target Goal for 2005-06 in each Subgroup
	32.14
	26.93
	29.79


The district set the science target goals because science will not be included in

No Child Left Behind until 2007-08. 

Overall NCLB Goals

	Year
	NCLB Goal

(Percent Proficient)

	2005-06
	29.62

	2006-07
	29.62

	2007-08
	39.68

	2008-09
	49.73

	2009-10
	59.79

	2010-11
	69.84

	2011-12
	79.89

	2012-13
	89.95

	2013-14
	100.00


College Board Tests (Class of 2004)

	Test
	JCPS Average
	National Average

	ACT Math
	19.6
	20.7

	ACT Science
	20.1
	20.9

	ACT Composite
	20.0
	20.9

	SAT Math
	553
	

	SAT Combined
	1105
	


62 % of JCPS students took ACT (National Average 40%)

All JCPS students (10th grade) took PSAT

16% of JCPS students took SAT

Percent of JCPS Students Meeting College Readiness Benchmark Scores 

Graduating Seniors 2005

	
	Percent Meeting Score
	ACT Cutoff Score

	Math
	32
	22

	Science
	21
	24


	Average ACT Composite Scores

	 
	JCPS
	National

	African American
	16.8
	17.1

	American Indian
	16.5
	18.8

	Caucasian
	21.2
	21.8

	Mexican American
	19.8
	18.4

	Asian American
	22.1
	21.9

	Hispanic
	17.5
	18.8


	Average SAT Scores

	 
	JCPS
	National

	Black
	916
	857

	White
	1128
	1059


College Readiness Goals for 2009:

ACT Math 20.8  (increase 0.3 per year)

ACT Science 21.1  (increase 0.25 per year)

SAT Math 557  (increase 1 per year)

Graduation Rate 75%  (increase 1.5 per year)

Rate Attending College 70%   (increase 1.5 per year)

Strategies/Actions

7.  Will there be awards, recognitions, celebrations, and financial incentives for teachers or individual schools? Will there be clear consequences for poor teacher performance or lack of involvement?

There are no plans to award financial incentives to schools. 

Teacher financial incentives and clear consequences for lack of involvement will not occur per JCTA contract agreements. 

8.  Mentoring/tutoring seems to be focused on a very small # (250?) of students.

The goal is to reach a minimum of 250 students each year. The Every 1 Reads initiative is seeking 10,000 literacy tutors to volunteer during the school day; however, the number of volunteers qualified to tutor in math and science will be limited. Identifying and training math and science tutors will be more difficult and require more time, as will targeting and retaining students for participation in after school sessions; therefore, a minimum goal was set with the target being that it is exceeded each year. 

9. Is there a place for some principal leadership training to be provided by GE?

The district is currently administering the Wallace Funds LEAD grant to develop and train district leaders.

10. Parental engagement efforts?

Parent engagement will be included in the community component of constituency engagement as described below. 

One constituency engagement strategy is to use the Greater Louisville Project to support the implementation and sustainability of the Foundation’s math/science project.  The Greater Louisville Project functions under the auspices of the Community Foundation of Louisville.  To this end, a GE Foundation representative will have an opportunity to serve as a member of the Board of the Greater Louisville Project.  This will enable the math/science project to move beyond the boundaries of the school district and have an impact on the entire community.

One activity to impact the community is a public education campaign regarding the importance of student achievement in math and science.  The Greater Louisville Project will convene a cross section of leaders from businesses, neighborhood associations, faith-based groups, and others to inform participants about the math/science project and the need for a public education campaign.  In addition to Foundation participation on the Greater Louisville Project Board, local GE representatives will participate in the development of the public education campaign.  All participants will collaboratively outline key communications strategies, develop a time task calendar for implementation, identify appropriate activities for each participant, and monitor the implementation of the public education campaign.  Examples of public education activities include billboards, public service announcements on radio and TV, newspaper advertisements, neighborhood associations, newsletters, church letters and community-wide events. At this time there is no public education campaign regarding the importance of achievement in math and science.  One measure of success of this strategy will be to track the number of advertisements and events.  The goal will be 600 media contacts for the four-year grant with milestones of 150 media contacts per year.  Additionally, the Project will develop and administer a pre and post survey of public attitudes regarding math and science achievement.

One possible GE volunteer/JCPS collaboration would be to develop school based math/science family nights.

11. When will yrs. 2-5 tollgates be defined and provided to GE Foundation; can the high level DLT actions be built into the timeline?

By June 2006 the 2-5 tollgates will be defined and provided to GE Foundation.

Partnerships/Collaboration

12.  Explain the role of GLI.

The first constituency engagement strategy is to use the GLI Education Task Force (Task Force) to support the implementation and sustainability of the GE Foundation Math/Science Project.  The Task Force is a standing committee of GLI, Inc. and has been the district’s partner in developing and implementing the highly successful literacy initiative.  It will now include the GE Foundation Math/Science Project as a cornerstone of its work to raise educational achievement for K-12 students.  One activity of the Task Force is to support the literacy initiative by monitoring the implementation of all components of Every 1 Reads. This includes reviewing the following activities:

· implementation of curriculum selection process

· identification of interventions

· participation of teachers in professional development and evaluation of professional development activities

· benchmarking student progress through formative assessments (milestones) which are reported three times a year

· preparing a community report card on student achievement and constituency engagement in Every 1 Reads.

Another significant focus of the Task Force is to enlist and train volunteers and community as well as faith based groups/organizations to support low performing students in literacy through out of school tutoring programs and enrichment opportunities.  These efforts have been developed and implemented by the Task Forces Community Engagement subcommittee. The Community Engagement subcommittee is led by the Louisville Metro Government, the Urban League, Metro United Way, and the public school system.  One of the outcomes of this process is the initiation of the Community Partner Network, which will be launched in the fall of 2005.

The GLI Education Task Force will ensure that the Community Engagement subcommittee will expand the activities of the Community Partner Network to include math and science tutoring and enrichment programs.  This will be accomplished by replicating the process that has successfully supported the literacy initiative. The process is as follows:

· Under the guidance of Network leadership, the GE Educational Liaison, and a representative from the GE volunteer program, the community and faith-based groups who are participating with the Network will be educated about the goals and activities of the math/science project.

· Again, under the guidance of Network leadership and local GE leaders, participating groups will develop and implement tutoring and enrichment programs for low-performing students in math/science.  A mentorship component using GE volunteers will also be added.

· The district will provide a database of low-performing students in math and science to Network leadership who will link students to community and faith based groups that have been trained for this project.

· District curriculum specialists will review all tutoring and enrichment programs for alignment with Kentucky Core Content for Assessment, rigor in the activity, age appropriateness, and suitability of content material. 

In addition to its leadership role in the GLI Education Task Force and its involvement with Community Engagement subcommittee, the Louisville Urban League will also incorporate the GE Foundation’s math and science initiative with the annual Education Summit.  The purpose of the annual summit is to inform community members about the educational achievement and attainment of African-American youth.  There will be a special focus on the following:

· GE Foundation math and science initiative

· constituency engagement opportunities

· district plans and activities as a result of the math and science initiative

· current status of African-American achievement in math and science

· goals and benchmarks for African-American student progress in math and science.

Large group as well as small group sessions on each of these topics will be provided.  The Education Summit is a major community event and routinely has approximately 500 participants from across the community.

Currently, there are 31 community and faith-based groups at 47 area locations who participate in the Network.  However, there is no baseline data for tutoring or enrichment programs in the areas of math and science.  Our goal will be to train and assist all 31 groups in order to offer tutoring or enrichment in math and science.  Five additional groups will be included each year.  A second goal is to have a minimum of 250 students participate in the math and science programs each year with 60% attendance rate.

The GLI Education Task Force also will include the math/science project in its work with the literacy initiative.  This will involve placing local GE staff on the Task Force.  In addition to quarterly benchmarking reports of student progress in literacy using the Predictive Assessment Series test, the reports will now include benchmarking of student progress in math during the 2006-07 school year and in science during the 2007-08 school year.  Additionally, the GLI Education Task Force makes a yearly report to the community regarding student achievement in literacy as a part of the Every 1 Reads initiative.  The community report will also now include math and science achievement in 2006-07 as a result of the GE Foundation Math/Science Project.

A second constituency engagement strategy is to use the Greater Louisville Project to also support the implementation and sustainability of the Foundation’s math/science project.  The Greater Louisville Project functions under the auspices of the Community Foundation of Louisville.  To this end, a GE Foundation representative will have an opportunity to serve as a member of the Board of the Greater Louisville Project.  This will enable the math/science project to move beyond the boundaries of the school district and have an impact on the entire community.

One activity to impact the community is a public education campaign regarding the importance of student achievement in math and science.  The Greater Louisville Project will convene a cross section of leaders from businesses, neighborhood associations, faith-based groups, and others to inform participants about the math/science project and the need for a public education campaign.  In addition to Foundation participation on the Greater Louisville Project Board, local GE representatives will participate in the development of the public education campaign.  All participants will collaboratively outline key communications strategies, develop a time task calendar for implementation, identify appropriate activities for each participant, and monitor the implementation of the public education campaign.  Examples of public education activities include billboards, public service announcements on radio and TV, newspaper advertisements, neighborhood associations, newsletters, church letters and community-wide events. At this time there is no public education campaign regarding the importance of achievement in math and science.  One measure of success of this strategy will be to track the number of advertisements and events.  The goal will be 600 media contacts for the four-year grant with milestones of 150 media contacts per year.  Additionally, the Project will develop and administer a pre and post survey of public attitudes regarding math and science achievement. 

The Greater Louisville Project is a member of the GLI Education Task Force and a key developer of the successful literacy initiative.  As a result of the GLI Education Task Force and the Greater Louisville Project collaboration, the community has a coordinated and powerful infrastructure to support the Foundation’s math/science project as well as the literacy initiative. These two initiatives will uplift the educational attainment and achievement of the community.

13.  Specifically how will other companies be involved, coordinated, and focused around clear understandable targets to ensure this is a success?

The GE liaison will organize the other companies to help with the GE math/science campaign promotion.

14.  Who will be the other funders?

The other companies in Metro Louisville are currently supporting the Every 1 Reads initiative. 

15.  Discuss the role of volunteers in the literacy campaign and what roles will there be for volunteers in the math and science initiative?

Volunteers are coming to the schools and reading to children.  Volunteers will support math/science by mentoring children.

The GLI Education Task Force will ensure that the Community Engagement subcommittee will expand the activities of the Community Partner Network to include math and science tutoring and enrichment programs.  This will be accomplished by replicating the process that has successfully supported the literacy initiative. The process is as follows:

· Under the guidance of Network leadership, the GE Educational Liaison, and a representative from the GE volunteer program, the community and faith-based groups who are participating with the Network will be educated about the goals and activities of the math/science project.

· Again, under the guidance of Network leadership and local GE leaders, participating groups will develop and implement tutoring and enrichment programs for low-performing students in math/science.  A mentorship component using GE volunteers will also be added.

· The district will provide a database of low-performing students in math and science to Network leadership who will link students to community and faith based groups that have been trained for this project.

· District curriculum specialists will review all tutoring and enrichment programs for alignment with Kentucky Core Content for Assessment, rigor in the activity, age appropriateness, and suitability of content material. 

The school district will meet with the local GE Education Committee to present the GE math/science initiative strategies. GE and the district will engage in conversation to identify opportunities and develop strategies for volunteerism.  These strategies may include reproducing the current GE volunteer program in a broader capacity (i.e., in schools and community organizations), assisting in the management capacity building, and looking for new opportunities to engage GE volunteers within the District and District partners.  Once the strategy is in place, the steering committee will define outcomes and process criteria to evaluate the effectiveness of this component.

Possible roles that will be considered by the JCPS and the GE Education Committee that GE volunteers could play in supporting math and science are:

· Science Module school inventory process volunteers
· Science Fair mentor or judge
· Louisville Science Center Inquiry Fest volunteer
· Family Math/Science Night school volunteer
· Mentor students to increase interest in math, science, and college
· Homework helper/tutor

Budget

16.  How does this funding relate to the existing budget-is it incremental (vs. replacement)? How would they have done this without our funding?

The existing district budget is approximately $814 million dollars. The GE grant funding will be additional and will not replace existing funding for math and science. Without the GE funding many of the math and science initiatives set forth in the grant proposal would not occur, while others would occur over a much longer time line. Common curriculum and teacher professional development would be phased in on a year-to-year basis, which will undermine the ability to achieve full implementation within the district.

17.  What is the back up plan if GE does not grant the full funding? 

The district will be required to support fewer schools in math and science. K-8 common core curriculum will have to be phased in at a much slower pace based on available funds from the district and the state curriculum materials funding cycle. The timeline to develop district high school math and science curriculum materials and K-12 district assessments will be lengthened over many years if the additional math and science personnel cannot be hired. Teacher professional development will also occur on a smaller scale based upon district funding. 

